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Executive Summary
[bookmark: _GoBack] Southwest Airlines should undergo critical adjustments, most notably, on its current strategy of the business, that is, low-cost approach for purposive competitive advantage. Apparently, there is a remarkable transformation of the airline industry because of distinct market forces posing intense competition as well as boosting the intensity of the competition. For this reason, Southwest should not only rely on the low-cost strategy but it should go further and carry robust evaluations concerning the most effective approach to be incorporated in sustaining its lasting competitive edge. The paper will carry an in-depth analysis of the strategies and issues and recommend some robust approaches to be adopted in addressing the identified issues which include market penetration, product development and market development. In addition, the HR strategy will be identified, that is, the strong corporate culture.
Analysis of the Strategies and Issues
The airline industry has hugely operationalized the low-cost strategy in developing significant competitive advantage. To add, low-cost strategy focuses in providing Southwest Airlines with an opportunity of maximizing the level of profitability by offering low prices to its customers (Yan, 2019). Additionally, the company utilizes the corporate culture strategy to outshine its competitors in the domestic market. In this light, organizational culture enables the airline industry to hire talented people, numerous  training facilities  in developing its staff and sharing profit with its employees. Hence, the employees are happy and motivated to achieve the common goal of the organization. There are issues resulting from these strategies such as inability to exploit its potential profitability which entails market expansion internationally, rise in the cost of the jet fuel and increased level of consumer expectations.
Strategy Southwest Airlines is Following
Southwest Airlines is following the marketing mix approach for the betterment of the management as well as for the informed decision making. In this respect, the strategy is deeply rooted in the 4 Ps of marketing, that is, product, place, promotion including price showcasing how these variables are intertwined in producing sound optimal results targeting the potential customers (Geraint & Peter, 2020). Therefore, all these parameters are put into consideration by the airline industry in ensuring that its business operations strongly stand-out and giving a hard time in the market to other core players.
HRM Implications for Southwest Airlines 
Besides, the HRM implications for Southwest Airlines include; the presence of the company in the international commercial aviation market is limited, stiff competition from other large airlines providers and opportunities for revenue are minimal. 
Strategies for HRM Implications
Actually, these implications need comprehensive strategies to address them. First, regarding limited presence of the airline industry in the international aviation market, it should adopt market penetration strategy. In this context, Southwest Airlines should consider an idea to expand in providing air transportations services to other new market spectrums, most importantly, through internalization and these markets should have high growth rate. In turn, extensive market penetration facilitates a high increment of the market share boosting the level of presence in the international aviation market (Alex, 2019). 
Second, concerning stiff competition from other core players, the airline industry should institute a radical product development strategy. Under this strategy, the company should improve the quality of the product in terms of performance, reliability and robustness in the development of the customers’ strong association with the airline industry, thus, enhancing the competitive advantage in the market. Finally, in respect of minimal avenues for revenue, the company should foster innovation among the workforce to identify viable ventures that can generate more revenue.
HR Strategy
 Nonetheless, the HR strategy of the Southwest Airlines is based on the strong corporate culture. In this case, the HR ensures that the strategy has created an efficient manpower that works inline with the company’s mission and vision. Also, the HR occasionally encourages employees in delivering exceptional services to the clients to meet their needs.
Conclusion
Ultimately, Southwest Airlines should not only rely on low-cost strategy but it should consider other critical approaches and this paper has described some of them that can be utilized effectively to advance the competitive advantage.
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